











12/01/2017 BUDGET REPORT FOR CITY OF NORTH LITTLE ROCK EXHIBIT "B"
PARKS CAPITAL IMPROVEMENT FUND
2018
CITY COUNCIL
GL NUMBER DESCRIPTION BUDGET
APPROPRIATIONS
Dept 400-Parks Capital Improvement Fund
CONSTRUCTION
06-400-54400 NLR COMM CENTER
06-400-54401 GLENVIEW CENTER 10,000.00
06-400-54402 SHERMAN PARK CENTER 10,000.00
06-400-54403 BURNS PARK 104,000.00
06-400-54405 ROOFS
06-400-54408 BURNS PARK GOLF COURSE 40,000.00
06-400-54411 TENNIS CENTER
06-400-54412 SOCCER COMPLEX
06-400-54425 NORTH HEIGHTS CENTER 11,200.00
06-400-54427 MISC NEIGHBORHOQQD PARKS
06-400-54428 BURNS PAKR BASEBALL/SOFTBALL
06-400-54442 FUNLAND 30,000.00
06-400-54444 CONTINGENCY
CONSTRUCTION 205,200.00
CAPITAL OUTLAY
06-400-54418 ADMIN/EQUIP-VEHICLES
06-400-54419 PARKS EQUIP/VEHICLES 200,000.00
06-400-54421 REC EQUIPMENT/VEHICLES 48,800.00
06-400-54423 GOLF EQUIP/VEHICLES 110,000.00
06-400-54440 ATHLETIC EQUIP/VEHICLES 135,000.00
CAPITAL OUTLAY 493,800.00
UNCLASSIFIED
06-400-54426 ROSE CITY CENTER 10,000.00
06-400-54650 BURNS PARK IMPROVEMENT GRANT 100,000.00
UNCLASSIFIED 110,000.00
Totals fordept400- T 2_3_65_):6_6(_)_.6_6_'




12/01/2017 BUDGET REPORT FOR CITY OF NORTH LITTLE ROCK EXHIBIT "B"
SALES TAX CAPITAL IMPROVEMENT FUND
2018
CITY COUNCIL
GL NUMBER DESCRIPTION BUDGET
APPROPRIATIONS
Dept 220-Sales Tax Capital Improvement
EXPENDITURES
20-220-53012 TRANSFER TO PARKS
20-220-53030 POLICE HVAC
20-220-53031 CITY CAMERA SYSTEM
20-220-53149 MAIN ST PUMP STATION QUTFALL
20-220-53169 BROADWAY BRIDGE FLAGS
20-220-53226 BISHOP LINDSEY STREET SCAPE 117,700.00
EXPENDITURES 117,700.00
MAINTENANCE & OPERATIONS
20-220-52151 MOTOROLA PMT EMERGENCY SERVICES
MAINTENANCE & OPERATIONS
CONSTRUCTION
20-220-53006 WARD 1 DRAINAGE & OTHER IMPROVEMENTS 75,000.00
20-220-53007 WARD 2 DRAINAGE & OTHER IMPROVEMENTS 75,000.00
20-220-53008 WARD 3 DRAINAGE & OTHER IMPROVEMENTS 75,000.00
20-220-53009 WARD 4 DRAINAGE & OTHER iIMPROVEMENTS 75,000.00
20-220-53140 FIRE STATION REMODELING
20-220-53148 DICKEY STEPHENS REPAIR
20-220-53171 SMARTHOUSE WAY
20-220-53172 LEVY SPUR TRAIL PHASE 3
CONSTRUCTION 300,000.00
CAPITAL OUTLAY
20-220-53020 PLANNING EQUIPMENT 49,220.00
20-220-53021 SENIOR CITIZENS CENTER EQUIPMENT 50,000.00
20-220-53102 ACCOUNTING SOFTWARE
20-220-53103 FINANCE - COMPUTERS
20-220-53111 FIRE EQUIPMENT 165,330.00
20-220-53113 POLICE EQUIPMENT 169,895.00
20-220-53116 POLICE CARS 893,770.00
20-220-53124 FIRE-RESCUE UNIT
20-220-53126 FIRE TRUCK 1,084,855.00
20-220-53131 VEHICLE MAINTENANCE EQUIPMENT 20,000.00
20-220-53137 SANITATION TRUCKS 269,072.02
20-220-53154 TRAFFIC EQUIPMENT
20-220-53156 PUBLIC WORKS-EQUIPMENT 14,000.00
20-220-53165 SANITATION EQUIPMENT 377,000.00
20-220-53166 CODE ENFORCEMENT EQUIPMENT 27,300.00
20-220-53180 HUMAN RESOURCES EQUIPMENT 2,560.00




12/01/2017 BUDGET REPORT FOR CITY OF NORTH LITTLE ROCK EXHIBIT "B"
SALES TAX CAPITAL IMPROVEMENT FUND
2018

CITY COUNCIL
GL NUMBER DESCRIPTION BUDGET
20-220-53197 CHRISTMAS TREE & DECORATIONS
20-220-53200 PUBLIC WORKS VEHICLES
20-220-53220 ANIMAL SHELTER EQUIPMENT 15,000.00
20-220-53221 EMERGENCY SVCS-VEHICLE & EQUIP 278,605.00
20-220-53310 EQUIPMENT 4,100.00

CAPITAL OUTLAY

Totals for dept 220-Sales Tax Capital Improvement

3,420,707.02

3,838,407.02




12/01/2017 BUDGET REPORT FOR CITY OF NORTH LITTLE ROCK EXHIBIT "B"
UTILITIES ACCOUNTING DEPARTMENT
2018
CITY COUNCIL
GL NUMBER DESCRIPTION BUDGET
APPROPRIATIONS
Dept 017-Utilites Accounting
PERSONAL SERVICE
07-017-51010 SALARIES 464,692.00
07-017-51020 OVERTIME WAGES
07-017-51030 FICA 28,811.00
07-017-51031 MED. CARE 6,738.00
07-017-51039 HEALTH 52,111.00
07-017-51040 LIFE
07-017-51043 BONUS (SICK LEAVE) 500.00
07-017-51050 PENSION 46,469.00
07-017-51055 DISABILITY 3,032.00
07-017-51070 EDUCATION & DUES 8,200.00
07-017-51071 TRAVEL EXPENSES 2,500.00
PERSONAL SERVICE 613,053.00
MAINTENANCE & OPERATIONS
07-017-52080 ANNUAL AUDIT 8,750.00
07-017-52090 SUPPLIES-MISCELLANEQUS 6,700.00
07-017-52091 SUPPLIES-OFFICE 5,000.00
07-017-52092 COPY MACHINE EXPENSE 2,207.00
07-017-52099 COMMUNICATION 59,430.00
07-017-52100 UTILITIES
07-017-52110 MAINT OF EQUIPMENT 19,719.00
07-017-52130 MAINT OF BLDG & GROUNDS
07-017-52131 JANITORIAL SUPPLIES
07-017-52140 PROFESSIONAL SERVICES
07-017-52170 INSURANCE-BUILDINGS
07-017-52502 SOFTWARE PURCHASE 32,760.00
07-017-52503 MAIN OF SOFTWARE 173,625.00
07-017-52531 DEPRECIATION
07-017-52571 MESSENGER SERVICE
07-017-52572 MISCELLANEQUS EXPENSE 415.00
07-017-52580 POSTAGE
MAINTENANCE & OPERATIONS 309,306.00
CAPITAL OUTLAY
07-017-53310 EQUIPMENT 77,640.00
CAPITAL OUTLAY 77,640.00
Totals for dept 017-Utilites Accounting 999,999.00




12/01/2017 BUDGET REPORT FOR CITY OF NORTH LITTLE ROCK EXH!BIT "B"
AIRPORT FUND
2018
CITY COUNCIL
GL NUMBER DESCRIPTION BUDGET
APPROPRIATIONS
Dept 002-Airport
EXPENDITURES
09-002-53400 AIRPORT GRANT MATCH
09-002-54065 DEPRECIATION
09-002-54256 RUNWAY CLEANING AND PAINTING
EXPENDITURES
PERSONAL SERVICE
09-002-51010 SALARIES 99,061.00
09-002-51030 FICA 6,142.00
09-002-51031 MEDICARE 1,436.00
09-002-51038 HEALTH 10,710.00
09-002-51050 PENSION 8,706.00
09-002-51055 DISABILITY 378.09
09-002-51069 SUBSCRIPTION & DUES 800.00
09-002-51070 EDUCATION 100.00
09-002-51071 TRAVEL EXPENSE 400.00
09-002-51077 CONTRACT LABOR 6,000.00
PERSONAL SERVICE 133,733.09
MAINTENANCE & OPERATIONS
09-002-52063 COMPUTER EXPENSE 500.00
09-002-52090 SUPPLIES-MISCELLANEQUS 4,000.00
09-002-52091 SUPPLIES-OFFICE 250.00
09-002-52092 COPY MACHINE 2,000.00
09-002-52099 COMMUNICATIONS 2,500.00
09-002-52100 UTILITiES 10,000.00
09-002-52110 MAINTENANCE OF EQUIPMENT 5,000.00
09-002-52111 MAINTENANCE OF AUTO & TRUCKS 3,000.00
039-002-52130 MAINTENANCE OF BLDG & GROUNDS 53,726.33
09-002-52131 JANITORIAL SUPPLIES 200.00
09-002-52140 PROFESSIONAL SERVICES 20,000.00
09-002-52141 EQUIPMENT RENTAL 1,500.00
09-002-52150 LEGAL PUBLICATIONS 500.00
09-002-52160 GAS & OIL 5,000.00
09-002-52161 TIRES & BATTERIES 500.00
09-002-52169 MUN LEAGUE LEGAL DEFENCE 500.00
09-002-52170 INSURANCE BLDG & GROUNDS 7,500.00
09-002-52171 INSURANCE-VEHICLES & EQUIP 1,500.00
09-002-52230 PUBLIC RELATIONS 3,000.00
09-002-52261 REAL PROPERTY TAXES 8,200.00
MAINTENANCE & OPERATIONS 129,376.33




12/01/2017 BUDGET REPORT FOR CITY OF NORTH LITTLE ROCK EXHIBIT "B"
AIRPORT FUND
2018
CITY COUNCIL
GL NUMBER DESCRIPTION BUDGET
CAPITAL QUTLAY
09-002-53310 EQUIPMENT 29,000.00
CAPITAL QUTLAY 29,000.00
CONSTRUCTION
09-002-54252 CONCRETE HANGER FLOOR GRANT
09-002-54253 WEST SIDE PAVEMENT IMPROVEMENT
08-002-54254 WEST SIDE DRAINAGE IMPROVMENTS
09-002-54255 LIGHTING PHASE I
CONSTRUCTION
Totals for dept 002-Alrport 292,109.42




12/01/2017 BUDGET REPORT FOR CITY OF NORTH LITTLE ROCK EXHIBIT "8"
SPECIAL PROJECTS INFRASTRUCTURE FUND
2018
CITY COUNCIL
GL NUMBER DESCRIPTION BUDGET
APPROPRIATIONS
Dept 270-Special Projects Infrastructure
CONSTRUCTION
26-270-55624 ARGENTA PLAZA
26-270-55720 OVERLAY PROJECTS 500,000.00
CONSTRUCTION 500,000.00
CAPITAL QUTLAY
26-270-53138 REAL ESTATE ACQUISITION
CAPI{TAL OUTLAY
Totals for dept 270-Special Projects Infrastructure 500,000.00




12/01/2017 BUDGET REPORT FOR CITY OF NORTH LITTLE ROCK
2017 SALES TAX CAPITAL IMPROVEMENT FUND

EXHIBIT "B"

2018
CITY COUNCIL
GL NUMBER DESCRIPTION BUDGET
APPROPRIATIONS
Dept 450-2017 SALES TAX CAPITAL IMPROVEMENT FUND
MAINTENANCE & OPERATIONS
41-450-52140 PROFESSIONAL SERVICES
MAINTENANCE & OPERATIONS
CONSTRUCTION
41-450-53006 WARD 1 STREETS & DRAINAGE 500,000.00
41-450-53007 WARD 2 STREETS & DRAINAGE 500,000.00
41-450-53008 WARD 3 STREETS & DRAINAGE 500,000.00
41-450-53009 WARD 4 STREETS & DRAINAGE 500,000.00
41-450-53140 FIRE STATION CONSTRUCTION & RENOVATIONS 1,500,000.00
CONSTRUCTION 3,500,000.00
CAPITAL QUTLAY
41-450-53320 POLICE & COURTS BUILDING 3,350,000.00
CAPITAL OUTLAY 3,350,000.00
Totals far dept 450-2017 SALES TAX CAPITAL IMPROVEMENT FUND 6,850,000.00




applicable legal, fiscal and executive limitations. The General Manager shall timely
report all expenditures made under this authority to City Council.

SECTION 4: Severability. In the event any title, section, paragraph, item,
sentence, clause, phrase, or word of this Resolution is declared or adjudged to be invalid
or unconstitutional, such declaration or adjudication shall not affect the remaining
portions of this Resolution, which shall remain in full force and effect as if the portion
so declared or adjudged invalid or unconstitutional was not originally a part of this
Resolution.

SECTION 5: Repealer. All ordinances or resolutions of the City in conflict
herewith are hereby repealed to the extent of such conflict.

SECTION 6: Effective date. This Resolution shall be effective from and after
its passage and approval.

PASSED: VED: ‘%d
SR A1

M#&or Joe A, Smith

SPONSOR:

e O Srpp e ATTV//M(M %a%h

Mayor Joe A, Smith h—-—d-ﬁ"l" Piane Whitbey, City Clerk

APPROVED AS TO FORM:

Amy Beckimhin Fields, City Attorney

PREPARED BY THE OFFICE OF THE CITY ATTORNEY/b

riep ) 21 Am
By £14¢) AHLI Amul fﬁ Jﬁ
La & T 177

Diane Whitbey, City Clerk and Collector
North Littlejocl rkansas

RECEIVED BY oma C\

i
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" EXHIBIT
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NORTH LITTLE ROGK ELEGTRIC DEPARTMENT

PROPOSED 2018 BUDGET

Estimated Beginning Cash Balance

Revenue - Sale of Electrlcity

Sales - Residential

Ssles - Commercial

Sales - Industrial

Sales - Street & Highway Lighting
8ales ~ Othar Public Authorities
Sales - Lighting

=on0pCp

e
=
o
-

ncome
Interest Income

Miscellaneous Service Income 20K & Green Tags 60K
Other Miscellanecus Income & Late Penalties

Other income - pole rental, atc.

Billing Fees - CAW & CenterPoint Energy

Returned Check Fees

Mydro Debt Service Reserve for Unit#1 Overhaul

Ben E. Keith Grant for Distributed Generation Plant
Projects in the 2017 Budget to be completed in 2018

"SR Me R T

Cost of Power (Includes all Hydre Costs)

Personnel Costs (Net of Hydro) |

Operating & Maintenance Expenses (Net of Hydro)
Capital Expenditures - Non Replacemants (Net of Hydro)
Capitat Expenditures - Replacements (Net of Hydro)
Transfers to the “Depreciation/Reserve Fund”

Operating Transfers to City of NLR

Bond Debt Service (Net of Hydro}

Total Budget Request Including Transfers & Bond Debt Service

Estimated Cash, Revenue & Other Income i, II, i)

Less Total Budget Requests ({V - XI)

ESTIMATED ENDING CASH BALANCE AFTER BUDGET REQUESTS

Page 10f1

38,194,000
26,700,000
21,827,000
267,000
2,047,000

165,000

108,000

80,000
900,000
100,000

53,000 -

35,000
2,000,000
1,500,000

1,807,000

EXHIBIT "A"

20

16,000,000

89,000,000

6,581,000

51,059,000
9,862,737
8,450,750
5,260,500
1,748,000
2,216,000

12,000,000

3,959,000

94,553,987

111,581,000

94,553,987

T 7,021,018




R .. NORTH LITTLE ROCK ELECTRIC DEPARTMENT N
L _PROPOSED 2018 BUDGET (Detailed Backup) L o
e e - _ - Jopd. 208
I. __|Estimated Beginning CashBalance " " 0t 1T TUATT 6,000,000
S —— e e l N o e
1. [Revenue-Sale of Elsctricity C (T
" Tla iSalds- Residenttal T o T ‘ [ 38,194,000 | 7
o [seles~Gommerdal T T | srondo T .
c. __ ISales “indusiral SO SO -7 1 S
d, Sales - Street & Highway Lighting o i 267,000 . 1
8. ESales OtherPubHcAuthoriﬂes ) D 2_95_{_900 1 e
f, ;Sales - Lighting 7 o L fesgoo! 11 o
o Tota! for Revenus - Sale of Elactriclty : , 11 89,000,000
i
i, [owermeems T T N
a.__[intarestincome - i D TTHos,000 f_ K
b. __ ;Miscsllansous Service incorne 20K & Green Tags 60K 80, 000 1
¢. " iOther Miscellaneous Income & Late Penalties o o 800, 000 . e
d, _ [Other Income - pole rental, etc. - R ) 000| 1 ”
e.  |Billing Fees - CAW & CenterPolnt Energy - 53000 | 1 o
{f. |Returned Check Fees N 1 3800011 B
‘la. " [Hydro Dabt Service Reserve for Unit#1 Overhaul Rl 2,000,000 | 1
h Ben E. Keith Grant for Dlstnbuted Generation Plant } 1,500,600 | 1 o
i . _Projects in the 2017 Budget to be completed in 2018 (Roflover) 1~ 1,807,000 | 1
, Total fnr Other Income 1 8,881,000
|
IV, {Cost of Power i - 7
8. [Purchase Power~ TEA ) -’ B 5,432,000 | 1
b, 'Purchase Power - Pium Point 1 {Net of §aias) - S+ |7 11,000,000 | 1
c. {Purchase Power - Waste Management 7 _ 917,000 | 17 -
d. " Purchase Power - MISO o T o 15,000,000 | 1} -
. [Purchase Power- LOREAL o o - 107,000 1| o
Toial Purchase Fower ‘ ) 32,458,000 1| -
] f, Transmission - MISO . 5,326,000 | 11 o
L Total Transmission - MISO Costs o 9,326,000 | 1
_lg. __|Hydro Debt Sarvice ) o 2,228 000: 1
_|n.” " |Hydro Capital & Replacement Addtions . ~. 2,651,000 | 1
ke Hydro Fixad Operating & Mainienance Costs o |7 1,481,000 7
i Hydro Personnel Costs . - | 1,067,000 1
. Yotal Murray Hydro Plant Costs o 7,437,000 | 1
k. 10ther Cost of Power T 1,840,000 1 ]
' Total Other Cost of Power . 1,840,000 | 1 T
- | "Total Cost of Power o T i, 781,059,000
i e -
T Personnal Cosls A oL
‘‘‘‘‘‘ 8. |Salaries (see salaries worksheet) 3 o C 7828381 | 1
b iLongevity Pay (see salaries worksheet] o CAesge2 Ay T T
_le. " Overtime (8%) L ek (1] T T
|d._ " JOverfime in excass of Holiday Pay {2%) - T 1547 1 B
e.__FICA ' T | . boaded] -
___if___{Medicar - . B N7 N
/18- ;Pengion {see salaries workshest) o o 484201 1 o
____ h,_ |Werker's Comp e R20000
L Life Tnsurance {Included with Healih insurance) ST L1
.. |Healthinsurance (see salaries worksheety ~ ' i [ Ui 083482 (" 4 o
e K |Slck Teave Bonus (80% of pereonnel) T T _doac0 Al
L___ lLong Term Disabilly insurance ~ B N AU ... I
M. iEmployes pay differential -Hydeg = "~ 7 30000 1| o
| Total Parsontial Gosts o 106,929,737 | 1/ )
.. Hydro Personnsl Costs Moved to Costof Powsr Above _~ ' | (T.087000)" 17~ "7
|__Total Personnel Costs (Nat of Hydro) e i1 9,862,737
ELECTRIC BUDBET 2015
Datafed Backup Paga 1ol 2
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NORTH LITTLE ROCK ELECTRIC DEPARTMENT

. PROPOSED 2018 BUDGET (Deta

Operating & Maintenance Expensos (See "Requests Summary']

Trarates to s PebiasiaioiReasiya Fine

|Operating Transfers to City of NLR

R T
Xl fﬁnn@eﬂﬁsﬂ!ﬁ& o o
| Hydro, Portion of Debt Servics Moved to Cost of Power

Capital Expendilires - Noh Repiacements (Soe “Requests Summary’) | |

Capital Expenditures - Replacements (See "Requests Summary"} 1.4

d Backup)

- ..-5,260,600

. A748.000

. .2:218,000

12,566,600

Bond Deébt Service (Net of Hydro)

Total Budget Request including Transfers & Bond Debt Service ¢

et s e e

" 8,487,000 | 1

{2,228 000}’

.. 3,959,000

94,563,967 |

Estimated Cash, Revenue & Other Income (LI, 1) =~ "~

Less Tatal B

udget Requeats (IV-XI)
: :

- 13,581,000

H i i

|
E8TIM

94,553,987

ENDING CASH BALANGE AFTER BUDGET REQUESTS

17,027,013

ATED

U N
t
R _—
—_— ) .
S YR N
e —
r— ——— . I.._..._ — l J— - - ; . ;
" - o _
e -
> — S A‘Wf._.ﬁn.mw_?;‘p
— R _
I — T I _ S I
1

Detalisd Backup

Paga 2ol 2
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NORTH LITTLE ROCK ELECTRIC DEPARTMENT
ACCOUNTING LOCATIONS

100 - General Manager and Administrative (James Bray)
200 - Billing & Collection (Jill Ponder)
500 - Systems Engineering (Eric Heinrichs)
510 - Distribution Engineer (Andy Jchnson)
520 - Design Engineering (Greg Woodward)
530 - Substation Maintenance (Andy Johnson)
540 - Information Systems, Telecommunications & Radio Dispatch
580 - Energy Services and Communication (Jill Ponder)
5680 - Hydro Operations (Jessica Stephens)
570 - Assist. General Manager/Engineering Services(Mac Bryson)
575 - Assist. General Manager (Scott Springer)
580 - Operations / Construction (Ron Osburn)
583 - Transportation (Kyle McNeil)
584 - Total Safety & Security (Roy McPhail)
586 - Material Management (Ron Osbumn & Karen Allen)
587 - Meter Department (Terrence Williams)
600 - Cost of Power-Other (Jessica Stephens)

CATEGORY LEGENDS

C - Capital Assets - Non Replacements
O~ O & M Expenses
R - Capital Assets - Replacements

Page 1 of 1




NORTH LITTLE ROCK ELECTRIC DEPARTMENT

REQUESTS BY LOCATION & CATEGORY

BUDGET LINE ITEMS WORKSHEET

FOR THE. 2018 BLFDGET

EXHIBIT "B"

A S I ) S I S L AN R
“Location Gategory ltem|Descripllon i U Amount . Amount " DIFFERENGE |
W0 T C 795 [Unbudgeted . R RS -
i

A0 T 0 i 2 |Memberships-other I Y U000, T {Leoh)
100 O 6 [Travel - _ 15000_._ 15,000 -
100 ¢ O 8 {Publications T 200 500 {300}
360 0. 10 Professional fraining — T 5,000 10,000 (5,000}
_ 1607 QA1 |Annual Audit $21,260 and 2011 Bond Arbitrage $3,500 | 24750 | 21,000 3750
o - 00 14 Elactrlmly. Gas, Water _ _ 86,000 .. 81000 {1, 000)
(6o 0 15 [Properly, Legal, Vehicle, Lisbilly Insirance . 130000] 10,000} 20,000
_ 100 O 17 INLR Economic Devaiopment Corp- Promo Costs 200,000 470,000, (2?9_@99)_
ofoo 0 i.J.B,, Bond Trustes Fees L 16,600 - 10000 -
100 1 O ;21 iSherwood Frenchise Taxes 600,000 600,600 e
Lo O 122 Payments to Ulilities Accountmg {1.T.Expenses for 2018) N 1,000,000 2,300,000 {1,300,000}
_____ 00 . O ;23 IOffice Supplies_ & Misc. ifeme N 30000 30,000 -
100 ‘ O | 24 iSherwood Franchise Tariff 470,060 | 470,000 . -
fw o 25 AMPA Activities & Cansultants 140,000 | 40,000 100,000
1w, 0O .83 [Property Rental at Aiport for Electric B Byﬂgi_igg o 10000 70,000 e
0 0 8 Commitiee, Meeting and Employae Support . 10,000 10,000 -
100 o 65 {Claims/Adjustrients 26,000 | 16,000 10,000
100 . O | “87 iS&F Rating Survelliance- 2012 Bonds 7,500 7,500 -
100 . O | 88 jUnbudgeted N - - -
W6 [ R 9 |Unbudgeted - RS I 3

R —__ | Total General Manager and Admin {James Bray) 2,623,450 4,267,000 {1,443 550)
0 ] € T4 |Equipment-UAD o 11,000 1,700 | 9,300
556 &% |Unbudgeled S—— : — Wt S
200 O 1 |Supplies-Miscelianeous _ 5,000 28,200 {24, 300)
200 O | 2 |Supplies-Office 30,000 21,600 8,400
.20 | "6 7 3 |CopyMadhine Expense T 5300 | 4,300 1,000 ]
200177 G774 |Communication T . 40,060 98,400 | 11,600
20071076 Uifles A 114,000 | ~ "800 T (aoo)
200 G 78 Maintenance of Equipment I 65,000 | U 13,700 81,300
2600 | © 7 |Maintenance of Building & Grounds T 85,000 71800 13,200
20 [ O § |Jeniforfal Supplies T i 10,000 38,000 {28,000}
200 0 9 | Software Purchases 50,000 o 17e00] 32,400
R A ¢ 10 |Software Maintenance ) 325,000 124,300 200,700

T 0 7 07741 |Armored Traneportation - 8700 00 | 1,400
a0 0 712 [Postage T 180,000 | T30 T 16200
TE0 | o Y3 |Eduoation 8 Tidining S 10,000 | - 4,700 5300
200 1 O | 14 |Travel Expanses ] | 8000 6,600 1500
200 | O 15 iProfessional Services o 8,000 8,000 2,000
206" ' O 7|20 |Miscelaneous Expense 10,000 | 6,800 3,100
20|70 e (Unbudgeled T o s

! i
G TR eg@pient Replacement A F,60 | T L T 000
900 TR 99 Unbudgetad il BN ot
T T rotal Biiag 8 Gollection (i Porder) 908000 SH0300] 370
_ i - e e | _. b S
! i i
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n |Description ~ Amount Amount DIFFERENCE
| |McCain Substation Enginesring Design Studies & Upgradas 8000001 1,600,000 |  {700,000)
iDistribution System Improvements . 400,000 SQQ.QOO _{190,000)
System Invenfory-Milsof System 150,000 | (285,000
Coniracfors for Rolten Pole Replacemeni-Non Emergency, 25000 )| -
iUnbudgeted o o N -1 _ - -
L T g6 5,000
{Travel _ i Tap00 15,000
Engingering Consulting ) 200,000 200,000 .
_ 5 {Unbudgeted o S -
" |Urbiidgeied ] B T R A
b
ST Total Systems Engineering (Eric Helnrichs) 1,615,000 2,780,000 (1,165,000}
610 ¢ 798 [Unbudgefed T LT T =
T B0 |0 | 1 |Shared Maint Ownership Stetlon Equip : 49,000 T 49000 | 7
5410 O ! B linspeciion & Maintenance Services for"figtign Poles, etc 1 155000 165,000 -
510 Q 12 Tfee Trimaming ggr_\g_rggggrﬂgp[g(fmoved from #580) 12000000 -
510 1 8] 13 Dlstnbullon Equipment Replacement 25,000 -
50 ' 0O E R Unbudgetad - . -
510 R 1 |Distribifion Switch Replacement | 450007 .l 40,000
510 | R i_.8 |Equipment Replacement . .80.000 127,600 | {77,500)
616 ; R ;13 Cuntractgrs for Rotten Po!an' ree Tr]mm Emergency 75,000 76,000 -
510 ‘J | 98 |Unbudgefed o o - . -
B e !_‘ | Total Distribution Engineer {Andy Johnson) 1,564,000 1,601,500 {37 500)
U0 ¢ |73 |Boring » Underground 28,000 " 25,000 o
_§2D -G 6 |Guard Rails . ..,.....5'000, 5,000 =]
520 G‘_ 8 |Furpiture and Office Equipment 1,500 1,500 -
$20 G199 [Unbudgefed == . R R o
520 ;O 1_|Equipment, Uniforms and Misc. Materials .. 30,000 30,000
§20 f O s 6 |Membership costs far PAGIS, NJUNS, ESRI B 83,000 79,000 V{{.O_OQ
520 o 9 |AuloCad/Milsef/Pariner Consultant & Training 15000 0 15000] -
520 E R |Capacitor Units {due to lightning) ) T T 000 | T
520 R _|Urbudgeted s e I U N RO
IS . Total Design Engineering (Greg Woodward) 169,500 185,500 4,000
R < Unbudgeted = R . g B S
50 | 0O 1 |Storage/Work Area i o . {84,000}
530 Q 3 |Substation Testing and Malntenance -
"530 ;O |4 |Tools/Materials o ) -
530 . O 8 |ARKUPS 1 S
630 O " 10 (Ground Mainggioggn Froi IWeed ‘Gontrol ~ L ) {2,000
B30 O 96 |unbudgeted e e “ ol R
830 " " R UTTIRTUIReley Repiacement T ... 50,000 100,000 (50,000)
530 R . 98 [Unbudgeted ! - . -
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_Amount | T Amount DIFFERENGE

_ }
195,000 331,000 ! {136.000)
ST R A S S e e . B o l e e
'NewTeqh_noragy e T 20,000 20,000 | I
Security Upgradas - (52 00g)

8 SharepointiLync Coilaboration Software T o
Fiber Cily to Lynch Drive Substaiion 300, 000 -

1 "FlbarBroadv'ﬁay:o Lynch Fire Stator T a0,060 |

i_|Fiber to Animal Sheite(City Requested) T T 7 az000 B, 000

ber {o Parkhill Fire/Neighborhood Services(City Requested) T~~~ ) = 14800 .....{14,600]
{Fiber For McCain Palice Substation fo McCain Sub, #5341 * 40 P.QQ 40,000
" |Fiber for Cily Hall to West Gate #4918~~~ ; 40000 | i 40,000

Fiber to Galloway Substation amsenn | T 276,000

799 |Unbudgeted T ‘ o o R | -

12| Quiside siipport & programming fa computers, acotg sup, &6, 85,000 _ B5000{ 30,000
Training, books, videos, od Instructor led fraining : .agpgo0) 0 15000: 15000
Travel ; 20,000 10,000 10,000

 ITelephone L moes00TTTT T 140000 25,000
internet & Misc. Communications =~~~ ..} . B0DOD 133800 | (73.,80D)
Maintenance Hardware i 175,000 260000 (25,000

Software upgrades/M_g_i_nlenanoe_f_ygchmggl__s._ggpon 250,000 265,000 |~ '{15,000)
Unbudgefed - i . . : -

8 JSewurly T T S R 1T S ()
14 iOffice Fumitura P 5,000 ~ {5,000)

Radios ~ ™ 10,000 20,600 (10,000)
Infarmation Technology Equipment 300,000 "~ 300,000 o .

Unbudgeted , o I ) -

Total Information Systems, Teiecom, & Radio Dispatch "\ 1,842,000 1,670,200 171,80

50 1 11 |Energy Measuremen{ § Communication Equipment 7" " agoo| ' T __ag00| o
550 89_|Unbudgeied o N ' -] R

Customer Communioations T TTTTREe0 Y T T T 160,000 -

i ~ Tralning . - S ) T egoo| .
= Trave) TR | T 2000 :

Supplleé" - ) {5500 1
Ouireach&[—:r}ucahnn . 25,000 25,000 -

_|Low Income Customer Assistance | 150,000 . dsogoo| T T T
Conservation & Demand-Side Management Programs | 26,000 | 25000 -
Customer Sarvice’ Enl 100,000 |~ 100, 000 | -

Unbudgeted S T 33 S

i
1

ca:-\rfm;-:- [EH LT

(o]
: :‘D:co

';.f'ﬁ?ig"ﬁ"‘f*f‘“'”'ﬁ""*ﬁi""99' Unbudgefed "fﬁ ) ol AL

430,500 430,500 -

mrStOI‘age_ BUIIdlng S e o s ] "~ EG5600

Unit 4 25 Year Turbine Overhaul(Funded Reserve in 2016) | 2,000,000 = 4,600,000 | (2,000, 000)

Intake Crane Repailrs” - eopdo! " {80,000)

iUnbudgeled

580 - b. ,&. _a gWaBtEbﬁbisposal [ PR VY ‘10,000 .. 10'000. P — - ".
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B S R B SO T U At
Location _Category - item [Description Amount Amount DIFFERENGE |
580 O 11 CraneServioss L 18000y AsgRE T T
: 0714 100K power bitt I oo .. @,600 -
(6" 15 iPlant Paintitg . DL 18,000 15,000 .

0 Normal generation operation expenses 1 105,000 | 105,000 -
o 3 INPDES monitoring o © 718,000 | 18,000 N -
6 ) {Normal generation plant maint. & supplies T esp000 | _ 366,000 e

[*} Enginesring Services e _. 120,000 100,000 20,000
ke iHydrolnsurance TTTU260,0000 280,000 | .
o _{Hydro Reguleitory Fees (FERC) T T 250064 T 220,000 5,000
Ke {FERC Hydro Headwater Benafit Fee 80,000 - -

0 | Rellability & Compliance {combined with Mac's 570-06/07) 116,000 _ 18000 -
o ‘Professional Development ™ 10,000 | 000 0 0 T
O 1 33 [Travel o 10,000 10,000 | -
O T 34 Overtop Maintenance and Cleanup ™~~~ 100,000 100,000 ) -
o] i 95 |Chlpper Suppoit (rental of eqmpmen!) B i 16,000 15,000 e
o Right of Way Maintenance o 20,000 000; -
o | Unbudgeted | . - -
860 | R . 1 [Fumniture Fixtures and Equipmant T 36,0007 30,000 s
_..B80 i R 12 |PackingGland ~ o -1 " B5,000 (85,000}
“Tee0 T TR 3 |PegingSystem T - 18,000 {15,000
560 .o "R 4 Temperature Monitor - 85,000
880 . R -6 |Stop Log Seals & Ancdes 6,000 -
560 [ R__ | 8 |Tool Réplacement e 20,060 -
660 | R 10 |Piping feplacsment I 30,000 T
| B0 R 16 |Gate Atm Replacement = 5,000 (6,000}

560 | R 99 '|Unbudgeted - - _
| —_ -
e " [atal Fiydro Operations (Jessica Siaphens) 4,142,000 6,217,000 {2,075,000)
B _INOTE! LOCATION 660 MOVED TO COST OF POWER - EXHIBIT A o
} PR SO JREEE.

T8I0 . € | 68 |Unbudgsted - o - - .
, i :
B70 O _ . 1 |Conferances and Training - 5,000 3,000 ~ 2000 |
87010 .2 [Travel ’ L0001 T B0 2000

670 c .3 Literature-Books, Home Energy Megazina Subscription 300 300

570 G ;4 [Cost of Service Studies/Refall Rate Design 21,000 45,0600 (24 {}00)
870 ' O | 5 |Five Yesr Financial Plan 20,000 - ~ 20,000
570 - O 1 & INorhstarUpdates ~ = 20,000 20000] -
TE | 0" | 06 Ubudgeted B - " =
TUET | R 66 [Unbidgsted N S Y B
; Total- Asslst, Gen. Mgr fEngInégrmg Sarvices {Mac Bryson) 73,300 73,300 -

§78 16165 |unbudgeted - T Y A e T

i

87610 | 1 |Paicies and Training(Reviawlupdale faining wihin deph || 5,000 |~ _Bggo| T -
676 ' O 2 iCommunity Outreach Program(Pramote Deptin NLR/Sharwood) _5,000 _ Sgo0| -
575 .0 3 |Conference & Training ) 5,000 , 5000 -
76 10 7 [Trawel ) o 50000 T soog [ T
575 .. © "5 |Misc. Equipment and Uniforms 7,000 10800 -
575 o | es Unbudgeted L i . | L A - -
75 1 R~ §m9_ ! Unbudgeted T R -ﬁ‘!V S
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B e e SR % “_......-..u. - — —— - .I‘._,,. ‘20‘1"3 —io-,—'-7 T T
B Locailon Category*ltam ‘Description Com i Amount Amount DIFFERENCE
i iTotal Asslst{mt GNij (Scott Springer) 27,000 27,000 -
S R A - D E ........................... o
‘¢ ! & NowMaterials Siorage Buiiding T 442000
¢ 13 Shelving for new Stere Room T - 5,000 i
D G| 14 jAwning Cover T T ) o _._.18.000
c 15" Main Parking Drain ) : 20,000 - 20 000 | -
__C___ 16 |Outdoor Covered Lunch Area o . 85000 85,000 -
- __‘Unbudge S . - -
T o PR 2,060 I
880 . O I 2 General Maintenance - bidg trash plckup -
580 O | 4 |General Malntenancs - grounds repairs - {20,000}
580~ O 1 5 |General Maintenance - equiprment repairs buiiding -
580 | O 8 |Fiame ratardant shirls and work boots PPE -
580 O }_7_|General Maintenance - bidg janitorial - =
580 | O "B |General Maintenance - bidg repairs -
580 | O | 10 |Dump fees-American Composting =~ 7T (5,000)
580 O 1 11 [Outside contractors — A
580 | O | 137|Rightof Way improvements -
580 O 14 _|Bidg Janitorial Supplies . -
580 0 15 |Training -
580 C . 16 fTravel -
580 | © | 18 |Construction Equipment Rental ) -
880 | O | 19 |Standby Generator Maintenance 5,000
880 | "0 " | b |Unblidgetsd _ I : -
580 R | 80 |Rework Existing Storeroom/Meter Reading Area [ T200,000 ; 150,000 50,000
580 R 51 [Rework Adminisiration Front Ofice ' . 200001 (20,000
580 R 852 {Slorms 76,000 756,000 )
560 R | 53 110,000 # Fork Litt Pole Yard N 75,000 (75,006)
580 | R | 55 [Substation Truck71 2005 93,561 miles 4x4 ufilily bed T 60,000 (60,060)
580 R__ | BB |Subsfaflon Truck#72 2005 51,000 miles 4x4 40MH Bucket ___+ -1 1300007 T {130,000)
560 R 57 |HVAC Controls N - 25,000 (25,000
580 R | 59 b#41Roy M. Vehicle-2008 102,000 mlles ~— - 25000, " (25,000)
_keo R 1”80 Digger Derlck Truck #11 2007 41,251 mlles o o - 260,000 (250,000)
580 (R8T ¥ 2000 Chéy 1 Ton Dump Bed 60,346 Miles T T T 660 | (60,000)
T80 | R | 62 |55 DoubleBucket |7 200,000 - 200,000
580 R 7,83 |Substation Truck #70 60,600 - 60,000
680 R 84 |Replace #30 3005 Dodge DurangP 104 603 mlles o .- .. R G 60,000
&80 R _ 1 85 |Replace #32 2008 GMC Pickup T e0000 - €0,000
580 | R 7765 |Replace #36 2000 Ford Pickup 129,231 miles 60,000 T 60,000
580 R | '87 |ReplacementVehicie  ~ T 730,000 - 30,000
580 | RS9 |Unbudgsted N A — :
o B ! """ Total OperationsiGonstruction {Ron Osburn) 1,178,000 1,845,000 {667,000)
e ii S O e —— e ——e -
- ?9__ Unbudgeted  © T T T — - I
563 l O _2 {27k Emission Inspeclion/Dislecirio Testing i ooy TUTUA0060 |
o83 oo [ 7 (FueldOi T e 100000 T ABO000 |
S8y 0 .8 F'a“S&REPﬂ'FE_. . 140000 ... M0000)
583 "R 1 1" |Tools and shop equipment . T B 0000 8,000 ! {3, O'ﬁ'B]
583 _ LR, 99 |Unbudgeted " S RS TSR =
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R O 2018 L A N y
Location | Category| itern ‘Deseripiion_ | __Amount “Amount . DIFFERENCE
5 I [Total Transportation (Ryle Mcitalh o L___257,000 308,000 ) (51,000}
; oty T ] e
_iPerimeter Security 1400 W, Maryland . 60,000 | (504 000)
i _40000| (40 000)
i - -
'Safely Committee . 7000 -
2 Travel T 10,000 -
|Training o i o logog | -
|Firsf Ald Kits (moved from#880) - 10,000 -
Apprentice Trairing-Linemen (From #580) L 15,000 | 5,000
1in House Training (safety classesi{irom #580) i 000 -
Unbudgated ISV U S S -
89 [Unbudgated T B o3 A o A -
I
) "7 iTotal Safely & Security (Roy MePRal) T CTTTTTB2,000 247,000 {85,000
886 | € 1 [UGcable T e 326000 275000 | 50,600
586 C D 20wre e 260,000 ¢ L
588 " &7 {73 |Poles T AS0.600 | " T 180,000 1
586 -G 4 |Transformers 500060 | 500,000 -
586 C 5 |Consiruction Materlals 450,000 450,000 -
I € U7 |StreetightMaterdials T - " 1,600,660 " 1,800,000 -
586 | C )8 |Poles, aluminum & sccessories 125,000 125,000 -
585 C 9 _|8tructures & Improvements, 12,600 | 12000} -
586 c 10_|Safety Equipment & Supplies o Cas000 | - 25,000 -
566 C | 99 |Unbudgeted o - - - -
586 O 1 (Tools&materials T T 80,000 80,600 -
586 . O ! 2 |Disposalfor PCB's-contractor (586) O 25,000 25,000 .
TEB6 10 1% |Testng Rubber Goods 000 50001 -
B8 O 4 '|Rubber Goods 10,000 | 10,000 Y
586 O | 5 |Locks for cods officar(moved from 681) T 10,000 | 10,000
586 17 O ) 98 |Unbudgeted - T RIS
586 R} 1 [Tools & Materials{includes 584 tool requests) o TTTTEREGOO | TTesgood T
686 . R 2 Sireet Lights Rep Vcementa-Ng\g_Lk;_hﬁg.Technology (from 5@1 15000 15,000 -
586 R |99 \Unbudgsted ‘ i i B - -
s | [Total Waterfal Manage'm‘ent {Ron Osbirn & Karen Allen) 2,977,000 2,927,000 50,000
i
[ e e 1 - A
B87 G [RNI Network Upgrades oy TBOO00FT T 7T 20000 ) T 55000
587 ;______(_;_____g__g Current Transformers & Potential Transformers ' 26,000 14 qog i 11,000 |
587 € | 3 |Demand Meters o -t 15,000 ] {16,000)
887 | 7€ T8 [Residential and Single-Phiase Demand Meters T 250001 (25,000)
Bar 1 C "y % |umbudgeted T T T T IS Y Y
i
TUBT UG | 1 [Shart Meter Leersing 8 Tech Suppo CUTTTERGGW | a00D06| 60,000
587 O | 2 |Materlals for Meter Maintanance | 22,500 (22,500)
587 O 3 Consulting (consulling; travelexponses) Ly ‘{,_E_i_{.]g_:‘ 30,000 (22,500)
ey 6T [ui-Assist Consuling T e 200,000 (8000077 170,000
%87 770 ! 5 {3terminal meter cans, A&K-base adapters, CT & PT brackets © 730,600 . 600001 (30,000)
587 O 7 |Maintenance and calibration of testing squipment - 3,500 {3,500
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’ o 218 | ey
“Location” |Categary ‘Hem Descrlptlon Amount Amount DIFFERENCE
_ Ba? ; O 8 |Meter Can Repals . i o - 10000 70,000 {80.000)
.58 .0 .8 Teling i . 0000 10,000 20,000
.87 . O 10 iTraval ~ ! 20,000 ; 10,000 " 10,000
L.587 f O b1 iPrepaid 100,000 | ) . 100,000
L A o | [:T] ‘ Unbudgeled R ~ ) - "™ -
CUBEF Y RTTTTE [Meteriventory 1800060 100,000 200,000
L R i3 JSmanMetersSoftware Dayelapmenl o . E _ i0o0001 (199999)
587 R !4 13Phase Mater Analyzer o - - 35,000 ~ (35,000)
S B8 SMBte[_Sﬂgp Dlagnostic Equipmant e sboco | -} . 50000
: 1 iContract Meterlnstafler_g _____________ 200,000 _ {200,000}
9 |Unbtidgeted o _ . -
L _ITotal Meter Depariment (Torcence Willlams) 995,000 1 152,500
8607 TTCT T 1 47 IBenE, Keith Distribuied Generafion(1.5m from Ben€, Kelth Includ Z 4,000,000 (4,600,000
800 ;7 C 3 |Solar - o 250,000 325,000 {75,000}
&0 i G 99 lunbudgeted © T T S -
800" O "1 iMiISO-related services o T Tmg000 T 0000 T Y
g0 I o 7 MJMOEC Dues ; 16,000 """ 10,000 -
800 i o 3 [Distriputed Generation Operatfon Expenses 40,000 ) - 40,000
800 .0 18 im_r_s_s_l_lgal!on and Analysis of Waw Powsr Sourcas 100, 000 100,000 -
800 O i 7 [Distributed and Emergancy Qenaration Plannlng 100 Q_QO 100,000 -
600 | Q.,_: Bil PowerSuppIy Consuitant 250,000 250,000 -
600 . O___i_ 12 |Power Supply and Risk Consultant (TEA) - 340,000 © 340,000 .
600 |0 798 [Unbudgeled R B B
G617 R ] |Unbidgeted : : 2 S
. !
- ’_"'Z : " "|Tolal Cost of Power-Other ther {Jessica Stephens) 1,840,000 5,875,000 {4,035,000)
i .
i ; S [ [ U
[ § { - e et tan e - - o
]
T ) i _|TOTALS THis SPREADSHEET =~~~ | 21,435,250 30,420,300 (8,861,050}
N i
." -‘.4" . 4 e wgma b e aaiss assias s . A —— .« e ar—.g . e . - e -
o ' ’ ;TOTALS OF ALL INDIVIDUAL LOGATION SPREADSHEETS T4 21,439,250 | ~ 30,420,300{ (8,981,050
. I —— ., _— N AU
— 5 T - | 11,831,750°| T 12,572,000 | (1,040,260)
- L S . —— ."___!9915189. al| 8,010,500 15,616,800 (7,608,200}
N N o __Total Replacement| = 1,897,000} 2,231,500 (334,500)
ww-——L— o L _ PROOF>> | [8,081,050)
,,,,,,,,, Lo SATIONS 663 460070 COST OF FOWER N EXHIBIT 'A% |~ o — R
o] e e — ,
TOTALS ALL LOCATIONS ABOVE . 31,438,260 30,420,300 | (8,881,050)
" LESSLOCATIONS60 | T - R (4,142,000) {6.217,000) 2,675,000
LESS LocATioW (1,840,000} {6,875,000) 4,035,000
TOTAL AFTER MOVING LOOATIONB E80 & 600 TO COST OF POWER IN EXHIBIT "A" 1715 457,250 16,328,300 (2,871,050}
S SO A,A: ...... - S e R — -
—— rroe i‘ R ey 1. - - e
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|_Location Category item [Dascription

Amount

2018

_ 2017
“Amount

[ DIFFERENCE

; -
; TSABOVE . . TISSTTE0 | 2572000 | (1,040,280}
ESS LOGATION 660 | D {49000y T {1.466,600) {26,000}
" LESE LOCATION 800 o __11,590,000) {1,560,006) {46,000}
G_ 08T LESS LOCATIONS 560 8,600 8,450,750 8,656,000 | (1,105,260}
' ) ] B _ e
" OTAL CAPITAL COSTS ABOVE T T ©BpioE0 | 15,616,800 (7.606,300)
LESSTOCATIONB60 |~ oo ©(2,600,000)  {4.560,600) 2,080,000
—LESs LOCATION 60 (250,000)! (4,325,000) 4,075,000
T 5,260,500 8,731,800 | (1,471,300
~_TOTAL REPLACEMENT COSTS ABOVE "~ o ! 2231500 | {334,500)
" LESS LOCATION 660 | o T (191,000) " 40,000
" LESS LOCATION €00 . s
_ TOTAL REPLACEMENT COST LESS LOCATIONS 860 & 600 1,746,000 2,040,500 (25%,500)
ARY (LESS - . B O S
o GPERATING " . .. BABOTED | 9,856,000 | (1,105,250)
GAPITALT ™~ T PUBAR0500 | 6,731,800 | T (7,471,300)
| REPLAGEMENT 4,745,000 2,040,500 (294,5003
TOTAL AFTER MOVING LGCATIONS 560 8 800 TO EXHIBIT A" — 15,457,250 18,328,300 | (2,871,050)
. . I XTTER MOVING LOCATIONS S0 5 800 10
B R . f -
| e ; .
f I I ;
i . ~ SR —— e
[ B S -
S s et P K il
RS A A . _ —
H 3
B e e ’ R B
- RPN - oy s _.+.. - — B —— e U O -
. ; S S .
- JU - U | I
e e - AU S I
i st S o .i._. o 2 s -
— J SO N e e A - e
SO S e e e o e i eombemsrenen e —
- . e b e
I - e e
]
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NORTH LITTLE ROCK ELECTRIC DEPARTMENT
PROPOSED 2018 BUDGET
DEBT SERVICE COVERAGE

Revenue - Sale of Electricity

Other Income

Total for Cost of Power

Personnel Costs

Operating & Maintenance Expenses

NET REVENUES FOR DEBT SERVICE COVERAGE
DEBT SERVICE

DEBT SERVICE COVERAGE RATIO

-Page 1 of 1

89,000,000
6,581,000
51,059,000
-8,862,737

-8,450,750

26,208,513

6,187,000

4.2
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NORTH LITTLE ROCK ELECTRIC DEPARTMENT
PROPOSED 2018 BUDGET
SIGNIFICANT POINTS

Revenue Is based on the annual average of five years (2013-2017) of billed and projected KWh's muitiplied
by the average salas price per KWh of $0.0963 which excludes any ECR adjustments. An ECR positive
adjustment was calculated at $2,000,000 and was added fo the Revenue figure.

Other Income Includes funds amounting to $1,807,000 for projects in the 2017 Budget that will be completed
in 2018, Since these projacts have been moved to the 2018 Budget, the funds wlll "Rollover” from 2617 to 2018.
Total Cost of Power for 2018, including Purchase Power, Transmission, Hydro and Other Cost of Fower,
Is projected to increase $6,700,000 as compared to the 2017 Budget due to the following;
a. Purchase Power is expected to increase $8,700,000 for 2018 mainly due to MISO power purchases
not being accounted for correatly In the 2017 Budget.
b. Transmission cost are expacted to increasa $3,300,000 due to transmisslan upgrades by MISQ.
¢. Hydro Capital and Operating cost are expected to decrease $2,000,000 mainly due to Unit 1 overhaul
of $4,000,000 {hat was budgeted for 2017 but only 1/2 or $2,000,000 complete in 2017; the other
1/2 or $2,000,000 will be completed in 2048,
d. Other powar cost are expacted lo decrease $3,300,000 mainly due to Ben E. Keith Dist. Generation.

Persannel Costs increased $1,8800,000 malinly due to the merger of UAD employess into Electric and
an increase of $72,000 due to increasing the Ciiy’s Penslon Corilribution from 9% to 10%.

Operating and Maintenance Expenses (Ses Exhibit "8") are projected at $1,040,000 less than 2017,
Capital Expenditures - Non Replacements {See Exhiblt "B") are projected at $7,608,000 less than 2017,
Capital Expenditures - Replacements (See Exhlbit “B*) are projected at $235,000 less than 2017,
Continuing funding of “Depreciation/Reserve Fund” of $2,216,000 from savings on debt service.
Operaling Transfers to Cily of NLR remain the same at $12,000,000.

Bond Deht Servica for 2018 is $6,187,000 as compared to the 2017 amount of $5,673,000.

Major Capital Projects or Equipment are as follows:

MeCain Substation Englneering Design Studies & Upgrades $800,000
Distribution System Improvements $400,000
System Inventory-Milsoft System $150,000
Fiber City to Lynch Drive Substation $300,000
Fiber City to Galloway Substation $275,000
(nformation Technology Equipment (Electric - Billing & Collecting) $300,000
Storage Building - Hydro $800,000
Unit 1 25 Year Turbine Overhaul {Funded - See Other Income In EXHIBIT VA" $2,000,000
Rework Existing Storerom/Meter Reading Area $200,000
Transpoitation Equipmant (Replacements) $470,000
Substation Security $100,000
Construction Materials $1,800,000
Streetlight Materials $1,000,000
Replacement Meters, Instaliation, etc, $350,000
Salar Project $250,000

Total Major Capitat Projects $8,995,000

The Electric Proposed 2018 Budget has a Budget Surplus of $1,027,013,
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